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NMPOIrPAMA OCBITHbOIO 3AXOA4Y
3 BE3MEPEPBHOIO MPOMECIMHOIO HABYAHHA AYUTOPIB
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ABTOpPCBKUI cKNag,

Xapnamoea OneHa BikTopiBHa

leHepanbHui gupektop TOB «A® «AreHTcTBOo 3 MC®3», napTHep NMBH3 «MixkHapoaHa akagemin
ceptudikauii byxrantepiB i ayguTopiB», BiLue-Npe3MOeHT BCeyKpaiHCbKOi rpomMaacbKol chifkm
«[lanata ayguTopiB i ByxranTtepis YkpaiHu», yneH 'pomaackbkoi paan npu MiHictepcTsi ¢iHaHciB
YkpaiHu, ayautop, ACCA_FR, ACCA DiplFR 23 ceptudikaTtoM Buknagaya, gunnomu ICFM 3 MCO3,
ynpaeniHcbkoro ob6niky i ¢iHaHcoBoro MeHegxmeHTy (Benuka bputania), CAP, TOP-35-IFRS-
Professional, nepeMoxxeub ICB LUCA Awards 2023 B HOMiHaUji «BHecok y po3sutok MC®3 B
YKpaiHi», 0OKTOp eKOHOMIUHKX HayK, npodecop, ekcrnepT 3 MCP3.

BCTYN

Mepexig Ha MCP3 18 «[NogaHHA Ta po3KpUTTA ¥ GiHAHCOBIM 3BITHOCTI» - LIe 3MiHa apXiTEKTYpKX 3BTy
npo ¢iHaHCOBI pe3ynbTaTy: O0X0AM | BUTpaTW KNnacuoikyroTbCA 3a KaTeropiamMm, 3’ABNAKOTLCA
060B’A3KOBI NPOMIXKHI NigCYMKIM, MOCKKOKOTLCA BUMOTM A0 Ae3arperauii paakie «iHLWi» i BBOAWUTbCA
OKpeMa cucTeMa pO3KPMUTTIB YNpaBMiHCbKMX MOKA3HWKIB pe3ynbTaTie gianbHocTi (MPM).

OcCBiTHIM 3axig NnobynoBaHO AK NPakTUKYM Ha HACKPI3HOMY Kerci BUpobHM4Y0oi komMnaHii TOB «Anbda-
Tex» i3 BMKOpPWUCTaAHHAM MaWcTep-Moaeni - 3arnoBHEHOro eTanoHHoro Excel-koHcTpykTopa 3
BOYAOBAHMM KOHTPO/NbHUM KOHTYpoM i3 17 neperipok uinicHocTi. YUyacHMKK NpoxoasTe NOBHUMA
MapLUpyT nepexoay: Bia aiarHocTUKKM BMXiaHoro 3BiTy 3a MCBEO 1 - yepes knacugikauir 3a n’aTbMa
KaTteropiaMu, gesarperauito, ynpaeniHCbKi MOKAa3HWKKM | 3BIT Npo pyx FPOLUIOBMX KOLUTIB - A0
nepexiaoHoro y3roaXeHHs, NPoMi>KHOI 3BITHOCTI Ta KOHTPOAK iHBapiaHTIB.

NMporpamMa opieHTOBaHa Ha ¢axiBLiB, AKi NPaKTUYHO cKknanatoTb GiHAHCOBY 3BITHICTb Y AepXKaBHMX i
NpMBaTHMX KOMMNAaHIAX, a TakoXX Ha ayaAnTOopIB, L0 NepeBRipATb NoAaaHHA | po3kpuTTa 3a MCP3 18.

1. MeTa i 3aBoaHHA OCBITHLOrO 3axoay

MeTa 3axony

Hapatn yyacHMKaM CWUCTEMHWUI METOAONOrYHUIM [IHCTPYMeHTapin ana nobyaoBW 3BiTY Mpo
diHaHCcOBi peaynbTat 3a MCO®3 18 - Big BuxigHoro 3BiTy 2a MCBO 1 go HOBOro 3eity 3
060B’A3KOBMMU NPOMIXKHUMU NigCYMKaMK, Ae3arperaLieto, po3KpUTTAM yNpaBNiHCbKMX NOKa3HMKIB
i KOHTpOMNEM iHBapiaHTIB Nepexoay Ha MancTep-Moaeni «Anbda-Tex».

OcCHOBHI 3aBgaHHA 3axoay

e [loacHWTK noriky MC®3 18: 3BIiT AK cucTeMa KaTeropin, NpoMi>KHMX NiacyMKiB i po3KpUTTIB, a
TaKOXX KOHTPONbHWIA KOHTYp MalcTep-Moaeni.




CucTtematnayeart aati i nopagok 3actocyBaHHA MC®3 18 (3 01.01.2027 peTpocnekTUBHO 3a
MCEO 8) Ta Bnnume Ha cyMixHi ctangaptu - MCBO 1, MCBO 7, MCBO 34.

BignpautoBatn AiarHOCTUKY BUXIOHOTO 3BiTY: BUABMNEHHA arperariB, NMPWMXOBaHUX cTaTten y
pAgKax «iHWi», KYpCOBMX Pi3HULUb, NPOLEHTHUX OOX04iB | BUTpAT.

Onpauroratn Knacudikauito KOXXHOro goxoay i BATpaTK 3a n’aTbMa kateropisMm MCP3 18:
onepauinHa, iHBecTULUiMHa, diHaHCOBaA, NogaToK Ha NpUBYTOK, NPUNUHEHA AiANbHICTb.
PozrnaHyTty cknagHi knacuoikauinHi pilueHHA | nacTKy nepexoay Ta BnNnuMe 6isHec-Moaeni Ha
KnacudikaL,ito NpoueHTiB, AMBIAEHAIIB | 4,0X0AiIB Bif, iIHBECTUL,iMHOT HEPYXOMOCTI.

CdopmyBaTh niaxin Ao arperauii i gesarperauii ctaten Ta PO3KPUTTA KOMMOHEHTIB iHLUOI
NpUpoan 3 PAAKIB «iHLLI».

OnpauroBaTt TecT | pO3KPUTTA YNpaBNiHCBKUX NOKa3HUKIB pesynbTtaTie giansHocTti (MPM) 3
Y3roa>KeHHaMm ao nincymkie MCP3.

PozarnaHyTK 3MiHM y 3BiTi NpPO pyX rPOLUOBMX KOLUTIB: HOBUA CTApTOBUIA PAAOK HENpPAMOro
MeToay Ta Knacudikauito NpouUeHTIB | AMBIgEHAIB.

Migrotyeatn yuacHWkiB 0o GopMyBaHHA NEPEXiGHOMO y3roa>XeHHA, MPOMIXKHOI 3BITHOCTI y poui
3aCTOCYBaHHA Ta KOHTPOAK iHBApPiaHTIB nepexoay.

HaBuutk npauoBatn 3 pobouyMM KOHCTPYKTOPOM KopucTyBada: Bubip 6GisHec-moaeni,
BHeCeHHA AaHuX, nepeBipka 17 KOHTponiB i aganTtalig Moaeni Nig cBOK KOMMNAaHiIto.

2. OuikyBaHi pe3ynbTatu HaBYaHHA ayguUTopiB

Micna NPOoXoO>KeHHA OCBITHbLOTO 3axogy y4acHUKK:

OpiEHTYBaTUMYTbCA B NOTiLi MancTep-Moaeni Ta ii KOHTPONbHOMY KOHTYpPIi: KONbOPOBa MOBA
danny, nocnigoBHICTb apKyLUiB, AgucunnniHa poboTK i 17 KOHTpPoO-IB LinicHOCTI;

NOACHKBATMMYTb HOBY apxiTekTypy nogaHHa 3a MC®3 18, patu 3acTocyBaHHA i BNAMB
nepexoay Ha MCBO 1, MCBO 7 ta MCEO 34;

AiarHoOCTyBaTUMYTb BMXiAHMIM 3BIT 3a MCBO 1: BUABNATUMYTb arperaTti, NPUXoBaHi cTatTi y
pagKax «iHLWi», KYypCOBi Pi3HULi Ta NPOLEHTHI A0X0AM | BUTPaATK;

KnacuoikyBaTUMyTb OXOAM | BUTPATKW 3a N'ATbMa KaTteropiasmm MC®3 18 i 6yayeaTMyTb HOBUIA
3BIiT 3 000B’A3KOBMMWU MPOMIDXKHUMU MigcyMKaMuK (onepaviinHuin npubyTok, NpubyToK A0
diHaHcyBaHHA Ta noaaTky);

yXBanioBaTUMyTb KnacudikauiiHi pilueHHA ANnA cknagHux cTtaTter 3 ypaxyBaHHAM bisHec-
MoAeni Ta YHUKaTMMyTb TUMOBWX NAcTOK Nepexoay;

3aCTOCOBYBaTUMYTb NPUMHUMNW arperayii i gesarperauii Ta po3KpMBaAaTUMYTb KOMMOHEHTH
iHLWOT Nprpoan 3 PAAKIB «iHLLI»;

NPoOBOANTUMYTb TECT YNpPaBniHCbKUX Noka3HUKIiB (MPM) i dopMyBaTUMYTb €AUHY NPUMITKY 3
y3rogykeHHsaM go nigcymMmkie MC®3 Ta nogaTtkoBuM epeKkToM;

BifoBpaxkaTMMyTb 3MiHW Y 3BITi NPO pPyX rPOLLOBKX KOLWITIB Nicna MC®3 18 - ctapToBKiA pAaok
HenpaMoro MeToay i Knacugikauio NpoLUeHTIB Ta AUBIAEHAIB;

dopMyBaTUMYTL NepexigHe y3roaxkeHHs 3a NOPIBHANBHWIA Nepio, NPOMIDKHY 3BITHICTb Y poLi
3aCTOCYBaHHA | KOHTpO/IOBaAaTMMYTb IHBapiaHTKM nepexoay (HEe3MiHHICTb npubyTky A0
onoaaTtkyBaHHSA i YNCTOro NPUBYTKY);



* npauloBaTUMyTb i3 POBOYMM KOHCTPYKTOPOM KopwucTyBada: obupaTumyTb BisHec-mopaens,
BHOCUTUMYTb AaHi, nepeBipATMMyTb 17 KOHTpoONiB i agantyBaTMMyTb MOAENb Nig BNacHy
KOMNaHito.

3. 3MicT (TeMaTUUHMK NNaH OCBITHLOrO 3axoay)

O6car
(acTpoH.
roa.)

’ Moaynb 1. Hagirauia npakTMKyMoM: MalcTep-Moaenb, norika poboTtu i 0.4
KOHTPONBHUIA KOHTYP )

2 Mogynb 2. MC®3 18 Ak HOBa apxiTeKTypa nogaHHA GpiHaHCOBWX pe3ynbTaTiB 0.6

3 Mogaynb 3. [liarHocTUKa BUXiAHOIO 3BIiTYy: arperaTu, NpUXoBaHi cTaTTi Ta nepLui 05
nepeknacudikauii )

4 Mogynb 4. [T’aTte kaTeropin MC®3 18: nobyagoea HOBOro 3BiTY NpoO ¢piHAaHCOBI 0.7
pesynbTati ’

5 Mogynb 5. KnacugikauiHi piueHHA 3a MC®3 18: cknafgHi cTaTTi, NacTKy i 0.6
BizHec-mopens ’

6 Moaynb 6. Arperauia, gesarperauia i pAaKy «iHLLi» 0.4

7 Mogynb 7. Noka3HUKK, BU3HAYEHI YyrpaBniHCbKMM nepcoHanom (MPM) 0.6

8 Mogaynb 8. 3BiT Npo pyx rpowoBMx KowTiB nicna MC®3 18: HOBMI cTapTi HoBa 0.5
Knacugikauis ’

9 Mogaynb 9. MNepexigHe y3roaXeHHsA, MNPOMiXHa 3BITHICTb | KOHTPOLHI 0.4
nepesipku )

10 Moaynb 10. Po6o4nii KOHCTPYKTOP KOpWUCTyBaYa: iHCTpyKLUia, 6isHec-mMoaeni Ta 0.3
apanTtauifa nig KoMnaHito ’
3aranbHuit obear 5 roguvH

4. @PopmMu, cnocib opraHizauii i npoBeaeHHA OCBITHbOro 3axoay

beanepepBHe NpodecinHe HaBYaHHA ayaUTOpPIB MOXKe 34iMCHIOBATMCA B PisHWX dopMaTax: OUHOMY
(B ayguTopiax), AMcTaHuUinHOMY (OHNalH) Ta ribpruaHoMy (3MillaHoMmy).

OyHe HaBuyaHHA nepeabavae isUUYHY NPUCYTHICTL YYacHMKIB Yy HaB4danbHOMY LeHTpi abo
NpuMiLLLEeHHI KnieHTa (kopnopaTuBHMi dopmaT). 3abeaneuye BeanocepeqHd B3aEMOAIN, XXMBI
avckycii Ta cecii 3anuTaHb i Bignosigemn.

OucTaHuinHe (oHNaMH) HaBYaHHA NPOBOAUTLCA Y ABOX peXXMMax:

¢ CKWHXpOHHE HaBYaHHA - BebiHapwn B peanbHoMy 4yaci (Microsoft Teams, Zoom, BIZON 365
TOLLLO): YY4ACHUKM B3aEMO/iOThb 3 NEKTOPOM Ta 3a4aK0Tb NMUTAHHA OHNAaNH.

¢  ACWHXpPOHHE HaB4YaHHA - AOCTYN 40 3anucie Ta MaTepianiB: y4acHWUKWU HaB4YatoTbCA Y BlaCHOMY
TeMni Ha nnatdopmax Moodle abo aHanoriyHmx.

lBpmnoHe HaBYaHHA NOEAHYE OYHI Ta OHNAMH-KOMMNOHEHTKU, 3abe3nevyroun rHydkicte 6e3 BTpaTn
AKOCTI.
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