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- 3BIT 3 yNpaBAIHHA: YEK-AUCT yKaaaada

YKAAAAY - XAPAAMOBA OAEHA

1. OPTAHISALIMHA CTPYKTYPA TA OMUC AISALHOCTI MIANPUEMCTBA

e 3aranbHa iHdopmaluia (icTopis, peecTpaLinHi AaHi, AaHi PO PEECTPALLIIO B AEPXKaBHUX
opraHax)

e AaHi npo nybAikauito GiHaHCOBOI 3BITHOCTI 3@ Nepioa, aHAAOTIYHMIA Nepioay, 3a AKUI
NOAQETLCS 3BIT 3 yNpaBAiHHA

e OpraHisauiHa cTpyKTypa nianpuemctaa (oinii, AOUipHI, acouinoBaHi, criAbHI KOMNaHii
i3 3a3HAaYEHHAM YaCTOK, BIAOKPEMAEHI MIAPO3AIAN)

e Crparerifa 1a UiAi (AOBroCTPOKOBI, NOTOUHI, TAKTUYHI) Ta OLiHKa iXx AoCATHEHHS. Llini Ta
cTpaTerii  pPo3KPUBAKOTLCS TakKUM 4YMHOM, LWOO KOPUCTyBa4di MOFAM 3PO3YMITH
NPiOpUTETU AiM, a TakoX BM3HAUUTU PECYPCH, SAKI HeOBXiAHO CKepyBaTU AAS
AOCATHEHHSI pe3yAbTaTiB, KPUTEPIT BUMIPIOBaAHHS YCMiXy Ta OLiHIOBAHHA AOCATHEHb.
3HauHi 3MiHM B LLiASX | cTpaTerisix NOpPiBHAHO 3 nonepeaHiM nepioaom abo nepiopamu.
B3aemM03B’A30K MiX ULIAAMM, CTpaTeriero, AiSMWU  yrnpaBAIHCLKOrO MNepcoHaAy Ta
BMHaropoAOH KEPIBHUKIB.

e BaxaAuMBi ¢piHAHCOBI Ta HEQIHAHCOBI pecypcu, AOCTYMHI KoMMaHii, i Te, SK Ui pecypcu
BUKOPUCTOBYIOTbCA AASI AOCATHEHHS LIAEW, 3afBAEHUX KEepiBHUMUTBOM.  AHaAi3
AOCTaATHOCTI GpiHaHCOBUX Ta HediHAHCOBMX PECYPCIB, OMKUC Al y pasi ix HaAAULLKY abo
Aediumty.

e Pecypcu KOMMaHii, He BU3HaHI y 3BiTi Npo ¢piHaHCOBUM CTaH

e BuAM AIAABHOCTI (OCHOBHI, CynyTHi, 0COOAMBOCTI 6i3HEC-MOAEAI, MPOAYKLISI Ta MOCAYTH,
AETAAbHWM OMUC KAKOUYOBMX HaNpsMIB AIAbBHOCTI, METOAM POS3MOAIAY ToBapiB).
HasBHiCTb AiLEH3Il (33 HEOOXIAHOCTI)

o Cdepa aiAbHOCTI 3a reorpadiyHMM po3TallyBaHHAM Ta raany3eBUM CNpsMyBaHHAM.
OCHOBHi pWMHKM Ta KOHKYpPEHTHa MNOo3uUiA KOMMaHii, PEWTUHIU, AOCATHEHHS
niANpUEMCTBa B ranysi. PMHKOBa 4yacTka niAnpuyeMCcTBa B Pi3HUX CErMEHTax, Y AKUX
3AIMCHIOE CBOIO AISIAbHICTb MIANPUEMCTBO (3a HasABHOCTI TaKoi iIHGOpMaLi)

e CyTTeEBI BIAHOCUHMU, AAKi CYO'EKT rocnopAaptoBaHHS Mae i3 3alikaBAEHWMW CTOPOHAMM,
AK Ui BIAHOCMHMW, MMOBIPHO, BMAMHYTb Ha PE3YAbTATUBHICTb i BapTiCTb Cyb'ekTa
rocrnopaprtoBaHHs, i AK LMMKW BIAHOCMHaMU KepyroTb

e Onuc 30BHILLIHLOIO cepepoBuLLa. CyTTeEBI 0COOAMBOCTI MPABOBOro, PEryASTOPHOIO Ta
MaKPOEKOHOMIUYHOIO CepPeAOBMULLA, LLIO BMAMBAOTb Ha Cyb'eKT rocnopaproBaHHA Ta
PUHKK, Ha SIKMX CYO'EKT MpaLtoe

e BnAMB BilMHM Ha AIIAbHICTb KOMMAHIT

2. PE3YAbTATU AIAABHOCTI

e ®iHaHCOBI Ta HediHAHCOBI MOKA3HWKK, WO AAKOTb MOXAMBICTb 3PO3YMITU OCHOBHI
TEHAEHLi Ta YUWHHUKM, LLLO BNAMBaOTb Ha Bi3Hec



